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1. Introduction 
 

The Salterns Academy Trust’s Memorandum and Articles of Association set out the legal 

requirements in respect of Members and Trustees and its governance. This Scheme of 

Delegated Authority defines the roles, responsibilities, and expectations of all levels of 

governance across The Salterns Academy Trust schools. 

 

 

2. Vision and guiding principles 

 
The governance structure for The Salterns Academy Trust has been developed to support 

both the culture of the Trust and the effective governance of the organisation.  

 

It is based around the following principles: 

 

● The culture and vision of The Salterns Academy Trust recognises the individuality of 
each school: 

• Each of our schools has its own distinct character and culture which is 
respectful of its community and context 

• Our schools have a shared responsibility to provide the best possible 
standards of education for every child in the Trust with the resources at our 
disposal. 

● The Trust Board is accountable to the Secretary of State for all schools within The 
Salterns Academy Trust and is responsible for compliance with government and ESFA 
requirements, company law and charity law. Whilst the Trust Board will always remain 
accountable, this Scheme allows for the delegation of decision making, where 
appropriate. 

● The governance structure is designed to reinforce clearly defined roles and 
responsibilities through complementary and non-duplicative roles for the Trust Board, 
sub-committees, Local Governing Bodies (LGBs), and Trust leaders in holding school-
level leaders to account. Every level of governance must add value. 

● All actions and decisions of, by and regarding all levels of governance must be 
undertaken to further the principles, vision, and values of the Trust. 

● Appointees at all levels of governance should conduct themselves in line with the Vision 
and Values of the Trust, and in accordance with the seven principles of public life 
(selflessness, integrity, objectivity, accountability, openness, honesty, and leadership). 
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The Trust’s governance structure is: 

 
 

 

 

The roles and responsibilities of each level of governance are set out in this document and 

should be read in conjunction with the matrix in Appendix A. 

 

 

3. The Salterns Academy Trust Members 
 

The Salterns Academy Trust Members are the guardians of the constitution, determining 

the governance structure of the Trust and overseeing the success of the Board of 

Trustees they have appointed. 

 

To do this every Member must: 
 

● Understand and support the vision and values of the Trust 

● Understand the role that the Trust Board has in the effective operation of the Trust and 

all its schools and constituent entities 

● Understand the skills, behavior and knowledge Trustees need to be effective 

● Have sufficient experience of governance, accountability and/or education to make 

informed decisions 
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3.1 Responsibilities of the Members 
 

The Salterns Academy Trust Members have a similar role to shareholders of a company 
limited by shares. Their role is outlined in the Academies Trust Handbook (paras 1.2 – 
1.8), and includes that they: 

 

● May amend the Articles of Association subject to any restrictions created by the 

funding agreement or charity law 

● May, by special resolution, appoint new Members or remove existing Members other 

than, where there is one, the foundation/sponsor body and any Members it has 

appointed 

● Have powers to appoint Trustees as set out in the Trust’s articles of association and 

powers under the Companies Act 2006 to remove Trustees 

● May, by special resolution, issue direction to the Trustees to take a specific action 

● Appoint the Trust’s external auditors and receive (but do not sign) the audited annual 

report and accounts (subject to the Companies Act) 

● Oversee effective governance of the Trust through receipt of the Chair’s report 

● Have power to change the company’s name and, ultimately, wind it up. 

 
To fulfil these duties, Members are expected to: 
 

● Attend the annual Members meeting and the AGM and participate in any 

communication during the academic year pertinent to Members 

● Keep abreast of the challenges relevant to the performance of the Trust 

 

3.2 Number of Members 
 

The Academies Trust Handbook para 1.3 states that The Salterns Academy Trust must 

have at least three Members although the DfE’s strong preference is that the Trust should 

have at least five Members. 

 

3.3 Appointment of Members 
 

It is critical that members clearly understand the vision and ethos of the Trust. It is not 

envisaged that there will be a significant turnover of Members. New Members are likely to 

be recruited from personnel who are already familiar with (but independent from) the Trust, 

to preserve the ethos of the Trust at Member level, for example a trustee who is retiring 

from the Trust Board. 

 
When there is a vacancy or need to replace Members and there is no known candidate, 

potential candidates will be sought across the Trust’s schools, communities, and local 

areas. The Members are appointed in a personal capacity and do not have a set term of 

office. 

 

The Academies Trust Handbook includes further information about assessing the suitability 

of potential candidates (para 1.4) and confirms that Members must not be employees of 

the Trust nor occupy staff establishment roles on an unpaid voluntary basis (para 1.5). The 

Academies Trust Handbook also notes the DfE’s strong preference for a majority of 

Members to be independent of the Board of Trustees (para 1.6). 
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4. The Salterns Academy Trust Board  

The Academies Trust Handbook notes that the Trustees of The Salterns Academy Trust 

are both charity Trustees and company Directors (para 1.9). This document refers to them 

as Trustees. 

Trustees are responsible for the strategic oversight, administration, and management of the 

Trust and all its schools and entities to develop and achieve the Trust’s vision, and to ensure 

compliance with government and ESFA requirements, company law and charity law. 

 
They exercise their responsibilities through setting the vision and policies for the Trust, 

ensuring strong and effective governance, entering contractual relationships with third 

parties, and exercising powers of intervention if required. They have legal obligations 

through the Articles and Memorandum of Association of the Trust, and under company law 

as directors and under charity law as Trustees, for the proper conduct of the business of 

the Trust. 

 
The focus of the Board of Trustees is on the three core functions of governance 
(Academies Trust Handbook, para 1.12): 
 

1. Ensuring clarity of vision, ethos, and strategic direction 

2. Holding executive leaders to account for the educational performance of the 

organisation and its pupils, and the performance management of staff 

3. Overseeing the financial performance of the organisation and making sure its money is 

well spent. 

 

The Academies Trust Handbook, para 1.13 requires Trustees to apply the highest 
standards of conduct and ensure robust governance. This would include following the 
requirements of the Governance Handbook, which covers six areas of effective 
governance: 
 

● strategic leadership that sets and champions vision, ethos, and strategy 

● accountability that drives up educational standards and financial performance 

● people with the right skills, experience, qualities, and capacity 

● structures that reinforce clearly defined roles and responsibilities 

● compliance with statutory and contractual requirements 

● evaluation of governance to monitor and improve its quality and impact 
 

Trustees must comply with the trust's charitable objects, with company and charity law, 
and with their contractual obligations under the funding agreement. Company directors' 
duties are described in sections 170 to 181 of the Companies Act 2006, but in summary 
are to: 

 

● Act within their powers 

● Promote the success of the company 

● Exercise independent judgement 

● Exercise reasonable care, skill, and diligence 

● Avoid conflicts of interest 

● Not accept benefits from third parties 

● Declare interest in proposed transactions or arrangements. 
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The Salterns Academy Trust has a range of obligations under current legislation and 
statutory guidance. Trusts obligations include such matters as safeguarding, health and 
safety and estates management (Academies Trust handbook paras 1.15 - 1.20). Ensuring 
strong governance in these areas is a key priority for the Trust Board. 
 
The Trustees must ensure regularity and propriety in use of The Salterns Academy Trust’s 
funds, and achieve economy, efficiency and effectiveness – the three elements of value for 
money. The Trustees must also take ownership of the trust’s financial sustainability and its 
ability to operate as a going concern. (Academies Trust Handbook para 1.21). 
 

4.1 Responsibilities of the Chair 
 

The Chair is responsible for ensuring the effective functioning of the board and has a vital 
role in setting the highest expectations for professional standards of governance and 
accountability for the board. It is the chair’s responsibility to give the Trust Board clear 
leadership and direction, keeping it focused on its core functions. (Academies Trust 
Handbook para 1.22). 

 
4.2 Responsibilities of the Trustees 

 
The specific duties of Trustees are to: 

 
● Establish and regularly review the vision of the Trust in consultation with all 

constituent schools and entities 

● Ensure the quality of education provision and oversee standards and outcomes 

across the Trust, including: 

− Annual target setting for the Trust in general and for individual academies. 
− Overseeing key performance data on a Trust and individual academy basis. 
− Challenging and monitoring the performance of the individual academies. 
− Performance management of the Chief Executive Officer. 

● Manage the Trust’s finance and property, including: 

− Agreeing each school’s budget. 
− Ensuring compliance with the Academies Trust Handbook. 
− Overseeing the finances of each academy in the group. 
− Financial oversight of The Salterns Academy Trust central budget. 
− Manage the Estates Strategy for the Trust 

● Determine the extent of services provided centrally and the allocation of cost. 

● Establish processes for the local management and maintenance of assets and 

appropriate registers. 

● Establish pay, appraisal and HR policies for the staff employed by the Trust. 
● Ensure that the Trust complies with charity and company law 
● Fulfil the role of admissions authority for all schools within the Trust 
● Operate the Trust in accordance with the Funding Agreement that has been signed 

with the Secretary of State 

 

4.3 Number of Trustees 
 

The Salterns Academy Trust Articles of Association specify up to six Trustees appointed 
by the Members, plus the CEO, plus Trustees Coopted by the Board (not limited). The 
Chief Executive Officer will be the only employee who is also a Trustee. At no time can the 
number of Trustees be fewer than three. 

  

https://www.gov.uk/guidance/academy-trust-handbook/part-7-definitions#economy
https://www.gov.uk/guidance/academy-trust-handbook/part-7-definitions#efficiency
https://www.gov.uk/guidance/academy-trust-handbook/part-7-definitions#effectiveness
https://www.gov.uk/guidance/academy-trust-handbook/part-7-definitions#value-for-money
https://www.gov.uk/guidance/academy-trust-handbook/part-7-definitions#value-for-money
https://www.gov.uk/guidance/academy-trust-handbook/part-7-definitions#going-concern
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4.4 Appointment of Trustees 
 

The appointment of Trustees is confirmed by the Members; new Trustees may be co-opted 
by Member-appointed Trustees when vacancies arise.  
 
All Trustees are appointed for their skills and knowledge. When there is a vacancy for a 
Trustee, the Board will consider whether there is a skills gap to be addressed. When 
undertaking recruitment processes, candidates will only be considered if they provide the 
expertise to meet the identified skills required. The vacancy may be advertised across the 
Trust’s school communities, and local areas as well as considering national routes such as 
via the Academy Ambassadors programme if local recruitment is unsuccessful. 
 
Interested candidates will meet with the Chief Executive Officer to discuss the work of the 
Trust, and the role and duties of Trustees. They will be asked to provide a covering letter 
setting out how their experience, knowledge and skills meet these requirements.  
 
The Chair of the Trust Board and the Vice Chair of the Trust Board will review applications. 
The Chair of the Board will then make a recommendation to the remaining Trustees to 
seek their endorsement of the appointment. 
 

4.5 Appointment of Chair and Vice Chair of the Trust Board 
 

At the AGM, the Board shall appoint individuals from among their number to act as Chair 
and as Vice-Chair. 

 
The Chair (or the Vice Chair if the position of Chair is vacant) may exercise any function of 
the Trust Board which can be delegated to an individual only in one of the following 
circumstances: 

 
● The Chair is of the opinion that a delay in exercising the function until the earliest 

practicable date when a meeting of the Board or relevant committee could be held would 
be likely to be seriously detrimental to the interests of 
− the Trust and/or one or more of the schools 
− any child attending a school within the Trust, or their parent 
− a person who works in the Trust. 

● The function has been explicitly delegated to the Chair by the Trust Board, and the Chair 
is acting within the terms of that delegation 

 

4.6 Terms of Office 
 

The term of office for a Trustee is four years. There is an expectation for periodic 
refreshment of skills and experience in the Trust Board whilst protecting the stability of the 
Trust and so in line with public service recommendations a Trustee should not exceed 
three consecutive terms of office other than in exceptional circumstances agreed by 
Members. 

 

4.7 Scheme of Delegated Responsibility  
 
The Trust Board may delegate functions to the Finance  Audit and Risk Committee, the 
Pay and Conditions committee, the LGBs, the CEO, the Headteacher of a school, or the 
Trust Executive. See Appendix A – Matrix of delegated authority. 
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5. Sub-committees of the Board 
 

5.1 Finance, Audit and Risk Committee 
 

This committee provides assurances to the Trust Board that Finances are being 
appropriately managed and risks are being adequately identified and managed by 
reviewing the financial position and risks to financial and other internal controls at the 
Trust, and agreeing a programme of work to address, and provide assurance on, those 
risks. The outcome of the work informs the governance statement that accompanies the 
Trust’s annual accounts and provides assurance to the external auditors and other 
relevant external parties. The Salterns Academy Trust Standing Orders detail membership, 
operation, and the remit of the committee in the relevant terms of reference. 
 

5.2 Pay and Conditions Committee 
 

This committee is responsible for: 

 

● Pay progression and salary review for the Trust Executive, teachers, and support staff 
● Pay Policy 
● Organisational structure 
● The performance management of the CEO 
 

The Salterns Academy Trust Standing Orders detail membership, operation, and the remit 
of the committee in the relevant terms of reference. 
 

6. The Trust Executive 
 
The Trust Executive, led by the CEO, is accountable for the outcomes of the schools in the 
Trust whilst having an overview of the national system of education, the internal 
organisation, management, and control of the schools (including the implementation of all 
policies approved by Trustees), and the direction of the teaching and curriculum in every 
school.  
 
The Trust Executive works with each school’s Executive Leadership Team to focus on 
learning, teaching and student progress in their school, while working collaboratively with 
experienced practitioners. 

 
Specific responsibilities are to: 
 
● Lead strategic school improvement and a drive for excellence within each school in 

the Trust, working with Headteachers and Local Governing Bodies 

● Lead the appraisal of Headteachers 

● Put in place and oversee processes for the professional development of all staff and 

the retention of excellent teachers and school leaders 

● Ensure that all Finance and Operations functions run effectively and efficiently across 

the Trust. 

 

The CEO fulfils the Accounting Officer role for The Salterns Academy Trust (as described 
in the Academies Trust Handbook paras 1.33 -1.44). 
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6.1 Appointment of the Chief Executive Officer (CEO) 
 

The Trust Board appoints the Chief Executive.  

 

6.2 Appointment of the Chief Financial Officer (CFO) 
 

The CEO and Chair of the Trust Board jointly appoint the Chief Financial Officer (see 
Academies Trust Handbook para 1.45 – 1.48).  

 

7. Local Governing Bodies 
 

The Trust Board delegates certain functions to Local Governing Bodies (LGBs). The LGB 
must comprise the right people with the right skills to make appropriate and informed 
decisions for a school, considering the views of pupils, staff, parents, and the local 
community. Each School LGB must include at least one employee-appointed Governor 
and at least two parent-appointed Governors. The CEO will attend LGB meetings as 
required to ensure effective collaboration and communication between the Trust Executive 
and the LGB.  
 

7.1 Establishment of LGBs 
 

The Trust Board will ensure that each school within The Salterns Academy Trust is 
overseen by an appropriate local governance body – either a Local Governing Body ( 
LGB) or Academy Committee ( AC)   
 
The terms of reference for Local Governing bodies is set out in the Trusts Standing 
Orders, and may be amended by resolution of the Trust board. The terms of reference will 
be reviewed annually and the LGBs given opportunity to recommend changes to the terms 
of reference.  
 
The Board may disband a LGB due to ineffective governance and replace it with a new 
LGB or an Academy Committee. An Academy Committee  consists of governors appointed 
by the Board, usually a combination of Trustees, Trust Executive Leaders and experienced 
LGB members from elsewhere in the Trust. The aim of the Academy Committee is to re-
establish effective governance at the school and then support the establishment of a new 
LGB.. 
 

7.2 LGB /AC Governors 
 

The composition of the LGBs /Academy committees is approved by the Trust Board. 
Currently this is as follows: 
 

 
 

 TS ALNS Mayfield  

Headteacher /EHT  1 1 2 

Employee Elected 1 1 2 

Trust Appointed 3 3 8 

Parent Elected (must be at least 2) 2 3 2 

Co-opted by LGB 3 3 0 

Total 10 11 14 
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Agendas are based on the annual governance plan. The school’s terms of reference detail 
the operation and remit of the LGB. 

 
The Executive Headteacher, CEO, Trustees and members of the Trust Executive team 
have the right to attend an LGB meeting at any time. 

 

7.3 Appointment of LGB & Academy Committee governors 
 

Terms of office for parent and community governors will be four years, with a maximum of 
three terms (unless there are exceptional circumstances agreed by the Board) and 
recognising previous terms of office served on any predecessor Local Governing Body/ 
Academy Committee. 
 
Director appointed governors are appointed by the Trust Board. 
 
Parent governors and employee governors will be elected following an election process.  
Co-opted governors will be appointed by the LGB.  
 
The Trust Board has the power to remove any members of the LGB including the Chair. 
 
Parent and Co-opted governors cannot be employees of the Trust. Potential governors 
who are employed by a Trustee in a separate role must be considered for appointment by 
the Board to ensure clarity regarding whether the appointment is a conflict of interest.  

 

7.4 Chair and Vice-Chair of the LGB 
 

The Chair and Vice-Chair of the LGB are elected by the LGB and must be community or 
parent governors. The Trust Board must approve the appointment of the Chair.  The Chair 
of an Academy Committee is appointed by the Trust Board  
 
Employees of the Trust should not normally be appointed Chair of an LGB except on an 
interim basis and where no other candidate is immediately available. 
 
The Chair of the LGB (or the Vice Chair if the position of Chair is vacant) may exercise any 
function of the LGB which can be delegated to an individual only where the Chair is of the 
opinion that a delay in exercising the function until the earliest practicable date when a 
meeting of the LGB could be held would be likely to be seriously detrimental to the 
interests of: 
 

● the school(s). 

● any pupil attending the school(s), or their parent.  

● a person who works at the school(s). 

 
In so acting, the Chair may only exercise functions which fall within the remit of the LGB as 
set out in the relevant Terms of Reference. 
 

8. Academy Committees  
 

Where a new school joins the Trust the Trust Board will decide on the arrangements for local 
governance, dependent upon the circumstances in which the school joins the trust.  
 
It is expected that if a school joins the Trust following an Ofsted inspection rating of 
inadequate or requires improvement, upon conversion the Trust will establish an Academy 
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Committee for that school with a bespoke set of delegated powers which will approved by 
the Trust Board and set out in the terms of reference for the Academy Committee. The 
Academy Committee will operate until the Trust passes a resolution to establish a Local 
Governing Body for the School.  
 
The Purpose of the Academy Committee is to ensure the provision of a broad, balanced 
curriculum that adequately meets the needs of all the students in the school. Aa part of its 
work the Academy Committee will have oversight of the leadership and management of the 
curriculum and staffing in line with delegated authority set out in their terms of reference and 
this Trust Scheme of Delegation. The Academy Committee will also ensure compliance with 
statutory requirements including Health and Safety.  
 
Matters relating to estates management, finance and staffing resources will be retained by 

the Trust Board, and be delegated to the CEO, who may delegate these functions to other 

members of the Trust Executive Team, subject to compliance with this scheme of delegated 

authority. 

 

9.Governance Professional (Clerk) 
 
The Trust must appoint a Governance Professional who will work alongside the CEO and 
the COO to: 

 
● Ensure that the company and its schools understand the legal and regulatory 

requirements 

● Keep the Board up to date with legal / regulatory requirements 

● Communicate with LGB members and disseminate information across the Trust 

● Ensure that the LGB members understand the governance structure of the Trust 
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All Board, committee and LGB meetings will have a Clerk, who will: 
 
● Understand the Trust’s ethos 

● Be familiar with the Scheme of Delegated Authority and support the Board, and/or 

committee and and/or LGB members in complying with it 

● Be familiar with the Academies Trust Handbook 

● Help LGBs to understand the governance arrangements in the Trust 

● Have awareness of the Trust’s processes for obtaining professional advice, e.g., 

audit, legal, health and safety 

● Assist LGBs in complying with the Board’s reporting requirements 

● Assist with agenda setting and minute taking for LGB meetings 

● Ensure that papers are available electronically at least 7 days prior to any meeting 

● Work within the Clerk’s Competency framework and undertake professional training 

where appropriate. 

 

10. Appeals panels and hearings 

 
Appeals panels and hearings in relation to exclusions, complaints and disciplinary matters 
may be convened in accordance with the relevant Trust policy. The LGB will determine the 
composition of the Panel in relation to hearing in their school. This may include selecting a 
suitable governor from any LGB within the Trust or a Trustee to serve, if needed to ensure 
a fair process. Governors on all LGBs and Trustees understand their collective 
responsibility to support the requirement to perform roles on Panels, if necessary. 

 

11. Funding and charging arrangements 

 
Each school within The Salterns Academy Trust has a supplemental funding agreement 
with the Secretary of State and so receives its General Annual Grant (GAG) revenue 
funding directly from the ESFA. Each school pays a partnership fee (top-slice) to the 
central Trust budget to support the cost of the central services provided. The partnership 
fee is reviewed and set annually by the Board of Trustees as part of the budget setting 
process. 
 
The Salterns Academy Trust is focused on developing curriculum, assessment, shared 
policies and practices and economic savings in a collaborative operation, and the ethos of 
the Trust is that sharing expertise across academies is a positive benefit to all parties. No 
academy should generate income at the expense of another. Conversely, no academy 
should provide ongoing support at a loss. Where this is a tangible cost incurred by an 
academy for an ongoing support arrangement, then a financial arrangement may be put 
into place between two academies by the Trust Executive. There will be no charge for ad 
hoc support between academies. 
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12. Communication and information flows 

 
The governance structure ensures a productive flow of information and communication 
between the LGBs and their governors, the Trust Executive and the Trust Board and its 
Trustees.  
 
If concerns cannot be addressed through these routes, then the Chair of the LGB should 
contact the Chair of the Trust Board directly to resolve the matter. 

 

13. Register of Business Interests 

 
The Register of Business Interests for the Members and Trustees is maintained by the 
Clerk and updated on a regular basis. Declarations of Business Interests are also sought 
prior to each meeting. A similar process is undertaken for each LGB. This enables the 
Trust to monitor potential conflicts. Where there is a conflict of interest, the relevant 
Member/Trustee/Governor will exclude themselves from the specific item and any 
associated decision-making.  
 

14. Disclosure and Barring 
 
The Salterns Academy Trust must ensure enhanced Disclosure and Barring Service (DBS) 
certificates are obtained as appropriate for all staff and supply staff. All Salterns Academy 
Trust Members, Trustees and individuals on any committees including local governing 
bodies are required to have an enhanced criminal records certificate from the Disclosure 
and Barring Service (DBS), which does not include a barred list check (unless in addition 
to their governance duties they also engage in regulated activity). (Academies Trust 
handbook para 1.51-1.52). 

 

15. Policy Review schedule  

The approval of policies and procedures, including statutory policies shall be 
delegated as set out at appendix: B  

 

16. Reference Documents 

 
● The Salterns Academy Trust’s Standing Orders  

● Academies Trust Handbook (DfE) 

● Governance Handbook (DfE) 
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Appendix B 

● The table below sets out the required policies the trust and its schools must have in place.  
 

● Operational policies (including, but not limited to: minibus policy, password policy and IT 
related policies etc.) will be approved by the Trust CEO if trust wide, or the headteacher/ 
Exec Headteacher if school specific. The CEO / Headteacher may choose to seek approval of 
these policies via the Trust board or LGB at their discretion.  
 

● Other policies are at discretion of the CEO /Headteacher, who may seek the approval of the 
LGB or Trust board, dependent upon the nature of the policy and following discussion with the 
relevant Chair. 

 

 Trust  LGB Academy 
Committee  

Admission arrangements  Annually if changes 
proposed – October  

Annually – if no 
changes proposed – 
October  

Annually – if no 
changes proposed 
– October 

Whistle blowing  2 yearly – December   

Charging and remissions   Annually – December  Annually – 
December 

Data protection inc biometric 
information policy and privacy 
notices  

2 yearly – December    

Register of pupils admissions to 
school and attendance 

 Live – ongoing  Live – ongoing 

School information published on a 
website  

 Live - ongoing  Live - ongoing 

School complaints  3 yearly  -Dec     

Capability of staff Annually – Sept/Nov   

 Appraisal policy Annually - October   

Early careers teachers Annually -   

Staff discipline, conduct and 
grievance 

3 yearly   

Single central record of 
recruitment and vetting checks  

Live - ongoing Live – ongoing  Live – ongoing 

Statement of procedures for 
dealing with allegations of abuse 
against staff  

Annually – Sept/Nov    

Accessibility plan    Annually – June  Annually – June 

Children with health needs who 
cannot attend school 

 Annually -  sept  Annually -  sept 

SEND  Annually – sept  Annually – sept  

Supporting pupils with medical 
needs 

 Annually – Dec  Annually – Dec  

Relationships and sex education   Annually- September  Annually- 
September  

Behaviour in school including 
School exclusion 

 Annually – 
September  

Annually – 
September  

Health and safety  2 yearly:  March  Annually – March  Annually – March  

First aid in schools   Annually – May  Annually – May  

Premises management documents  Annually - June Annually - June 

Equality information and 
objectives  

Annually  Annually – OCT Annually – OCT 

Governor’s allowance scheme   Annually  - May  Annually  - May  

RBI governors and Head teacher  Live – ongoing  Live – ongoing  

Careers guidance    Annually-  sept  Annually-  sept  

Finance policy inc Gifts & Annually    
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Hospitality, procurement, financial 
limits, reserves etc  

Safeguarding and Child protection 
policy and procedures 

 Annually –July  Annually –July  

Pay policy  Annually - May    

CCTV   Annually – May  Annually – May  

Hire and lettings  Annually – June  Annually – June  

 


